
!"#$%!&'#()*)+,$-.



ALOHA FARMERS
&

THANK YOU 
SPONSORS

• Grant HDOA & SHAC
• Generous Sponsors
• Coffee donation Buddha 

Cup and Goat Coffee
• Great program + free 

lunch
• Volunteer work KCFA 

Board



STRATEGIC 
GOALS

2024-2026
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STRATEGIC 
GOALS

2024-2026
EDUCATION

1. Web site updated
2. Visitor education 
3. Kokua Kailua strolls, 

parades, Holualoa  
Art & Coffee Festival

4. Farmer Gatherings
5. Pruning & soil 

workshops
6. Newsletter articles
7. 2025 Symposium
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STRATEGIC 
GOALS

2024-2026
COMMUNITY & 

COMMUNICATION
1. Membership increased
2. Highly functional board
3. Boosted awareness 

participated many 
events

4. Collaborated with 
Festival Committee, 
HCA, HDOA, Kona 
Schools,  Congressional 
delegation, state 
representatives

5. Articles in Newsletter
6. Guest attendance Board
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GUEST ATTENDANCE AT 
BOARD MEETINGS
• Every other meeting is 

in person or zoom
• There were guests at 

every meeting but one.
• Guests provided 

perspectives on various 
matters

• The board would 
discuss matters 
brought up by guests

• And……you volunteer to 
work on the Board for 
Kona Coffee



MEMBER 
SUGGESTION

A member thought 
we should have a 
KCFA and Farm 
Sign initiative  

Demo at KCFA 
Merchandise table
Order form



The Challenge Of Price 
Discovery In Hawai‘i Coffee 

Markets

Why Farmers and Buyers 
Lack Reliable Market Data



The Core Problem

• No centralized, transparent reporting 
system for cherry, parchment, green, or 
roasted coffee prices in Hawai‘i.

• Farm-gate prices often based on word of 
mouth, tradition, or private contracts 
rather than verified market data.



What Data *Does* Exist — and 
Why It Falls Short

• USDA/NASS reports are infrequent, high-level, 
and often lag by 12–18 months.
• Processor and mill prices are not publicly 

reported or standardized.
• No statewide database for cherry, green, or 

roasted prices by region, grade, or season.
• Farmers cannot benchmark their prices against 

real market conditions



Consequences for Farmers and 
the Industry
•Harder to negotiate fair cherry prices.
•Difficult to evaluate cost of 

production vs. market value.
• Inconsistent pricing weakens brand 

integrity and long-term planning.
•Lack of transparency discourages 

new farmers and investors



BUILDING A FAIR, DATA-DRIVEN 
MARKET FOR HAWAI‘I COFFEE

Create a statewide, farmer-led price 
reporting system 

•A simple, anonymous  submission of 
cherry, parchment, green, and roasted 
prices by region and grade along with costs 
of production.



BUILDING A FAIR, DATA-DRIVEN 
MARKET FOR HAWAI‘I COFFEE

Create a statewide, farmer-led price 
reporting system 
•A simple, anonymous monthly submission of 
cherry, parchment, green, and roasted prices by 
region and grade.

Partner with mills and processors for 
voluntary transparency 

•Encourage standardized reporting of purchase 
prices, volume, and grade categories.



WILL WE KNOW HOW THE 
MARKET CHANGES WHEN NEW 

LABELING LAW IS IMPLEMENTED?

• Your KCFA board has asked this question.
• ANSWER
• If…everything stays the same we will not 

know.



HOW CAN WE KNOW HOW  
MARKET CHANGES AFTER 

LABELING LAW IS IMPLEMENTED?
• Your KCFA board has asked this question.
• If…everything stays the same we will not know.
• KCFA, HDOA and UH Extension has teamed up to 

develop a reporting mechanism to track market 
changes.
• Later today a speaker will present an effort.
• Soon you will be asked to respond to an anonymous 

survey yearly, to provide data from your farm.
• This effort will be highly successful if everyone 

participates year after year.  Plan on taking your time 
to fill in your farm data.   



FEDERAL LAW PASSED TO 
ENFORCE COFFEE LABELING
• Federal Practice Attorney has promised KCFA 

Limited Pro Bono services as details are explored
• This attorney has associates practicing in 

Washington DC that provide allied services 
• Later Suzanne Shriner will update you on this effort
• There will be additional costs to KCFA.
• Our budget is not sufficient to reimburse time
• We are setting up a donation fund for this purpose.  

You can donate at the merchandise table
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