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KCFA COMMITTEE DESCRIPTIONS 

COMMUNICATIONS
The Communications Committee serves as the primary conveyor of information for KCFA. The
committee’s responsibility-es include the following:
· Prepare and publish the KCFA newsletter “The Independent Voice.” This requires research and requests for current relevant news, upcoming workshops, seminars, and special notices; Prepare and send out pertinent emails to KCFA members. These emails may be about important immediate information, notices and reminders of upcoming events, and announcements.
· Manage the KCFA website, including adding materials generated by committees, updating shopping cart products, adding monthly newsletters and minutes to the site,
· troubleshooting where possible, and overseeing vendors when repairs exceed volunteer capacity.
· Write press releases and distribute to major news outlets in the state with input and language from relevant committees.
· Prepare articles for publica-on in local and state newspapers with input and language from relevant committees
· §Manage social media posts and interactions.
· §Answer or redirect emails that come in through the info@ email address.
· §Update email forwarders through the website and the server side
EDUCATION 
· Work to educate farmers (and the public when possible) about Kona coffee.
· Provide KCFA members and potential members with current information and educational opportunities by developing recommendations for activities including live programming, remote learning and maintaining the education page of the KCFA website.
· Ensure programming is aligned with the strategic priorities of KCFA and responds to the education needs identified by our members.
EVENTS AND SOCIAL:
· Organize and sponsor Farmer Gatherings Social Events during the year.  This committee will be the contact for the Kona Coffee Festival and can serve on their Board and work with other organizations that are requesting our involvement.
· Can serve a supporting role with the Symposium committee.  
FINANCE:
· Propose the annual budget to the board no later than June 1
· Periodically review expenditures and accounts
· Periodically review investments.
· Financial Review:  The Board of Directors shall designate a Finance Committee to propose a budget for the year and to review expenditures and accounts periodically.  The Finance Committee shall consist of the Treasurer,  two other Directors, and may include other KCFA members and a Certified Public Accountant."
LEGISLATIVE and PROTECTION
Initiate needed legislation and appropriately support best outcomes for Kona Coffee Farmers.  Function as legislative liaison with regulators and lawmakers.  Maintain an elevated level of awareness of legislative and regulatory issues in the membership.:
· Preserve the history and reputation of Kona coffee, and the brand.
· Work with coffee regulatory matters or discoveries, based on farmer experiences as well as world-wide coffee research.
· Lead organizational efforts in collaboration with governmental, University and other organizations (non-profit, research, etc.) at Hawaii County and State, US national and
MEMBERSHIP
· Continuously achieve membership growth by collaborating with other committees and implement effective membership drives.
· Using webpage track and verify status of new member applications and present to Board for acclamation.
· Maintain a simple method for membership renewals.
· Send welcome email to new members.
· Keep the Board informed of membership trends.
PROMOTION

· Make recommendations as to the best items for sale and to represent the Association. 
· [bookmark: m_7990897955376978004__Hlk128388785]Recommend pricing and vendor sources.  
· This committee may collaborate with Communications and Events and Social to develop public relations media. 
SYMPOSIUM
· Plan, implement and facilitate Coffee Farmers Symposium
· Solicit sponsors to fund the Symposium.
· Develop program. 
· Usually composed of three Board members plus partners
AD HOC COMMITTEES
Committees established by the Executive Committee and/or the BOD to perform a specific task.
Once the task is completed, the committee disbands.

KCFA STRATEGIC GOALS 2026 TO 2028
· Lead board in development of goals for important accomplishments for membership.
Present goals to membership for approval.  Goals should be completed by end of summer 2026. 
FARM MANAGER AND LABOR ISSUES
· Evaluate challenges farms have with maintaining quality managers and attracting stable
	 labor pool.  Provide a solution to a
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